IIl. Documentation

“I have now lost 53Ibs. | feel wonderful — | eat healthier, exercise routinely and have more energy and confidence in all parts of life” — Retail Services, a veteran
associate.

“It was amazing we pulled it off, considering all the complications that arose. | just keep wondering, can we get a healthyAlliance incentive credit for this?” - Epsilon
Data Services, an associate through the Epsilon acquisition, demonstrating the successful dissemination of healthyAlliance.

“Before | joined Alliance Data, | had worked out sporadically, but with the convenience of the fithess center and the culture of wellness, | was able to step up my
efforts. | am as energetic as | was in my 20’s” —Corporate Finance, a new hire associate.

The associate’s participation and experiences are the most important element in the healthyAlliance program. In order to properly support the associate’s experience,
the healthyAlliance program is integrated in the company culture beginning with the new hire orientation process and continues throughout their career at all levels. In
order to integrate the program into the culture, ongoing communications using different media modalities are distributed on a regular basis throughout the year. In
addition to the usage of ongoing communications, Alliance Data requires associates to take an active role in achieving their optimal health by requiring participation in
several different programs in order to achieve the incentive. With the incentive achievement at over 85%, we have seen a reduction in the number of health risks for
the overall population as well as a greater decrease in health risks in those associates who participate in the health coaching programs. In addition to the reduction in
overall health risks, Alliance Data evaluated the effect on claims by looking at benchmarking and percent of preventable claims as well as the affect on the productivity
of our associates.

healthyAlliance Culture

Building a healthy culture at Alliance Data is crucial to our success. A healthy culture is vital to bringing our program to life. healthyAlliance embodies the values of
Alliance Data: Work Together, Innovate and Create, Communicate, Teach and Learn, Give Back to our Communities and Have Fun.

Alliance Data has a healthyAlliance team that includes a dedicated Wellness Manager and Fitness Coordinator, sixteen location coordinators, and the benefit staff
who ensures that the healthyAlliance spirit is engrained within the company. The entire healthyAlliance team attends annual meetings held at the renowned Cooper
Clinic in Dallas, Texas to build camaraderie and share ideas.

Alliance Data ensures its associates engage in the healthyAlliance culture through the following options:

e Site activities on National Employee Health and Fitness Day such as group walks, fitness breaks and health quizzes.

¢ Site walk teams which include teams of different work schedule shifts.

e Location specific health-oriented contests such as:
0 Operation Get Fit - a six-week program that awards points for different physical activities, held each January.
o0 Healthy Holidays — a weight maintenance challenge offered over the December and January holidays.
0 Step It Up —an online, pedometer-based campaign that encourages friendly competition with site teams and is available to associates and their

families.

0 Biggest Loser — a contest among co-workers to see who can lose the most weight and get in shape.
o Eating for the Health of It and Eating for Good — campaigns focused on improving eating habits.
o Route 66 and Just a Minute — campaigns that encouraged and tracked physical activity.
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Full service Fitness Center with cardiovascular & weight training equipment, fitness incentive contests, and 17 different weekly exercise classes at company
headquarters, while other locations feature smaller fithess rooms with light exercise equipment or class options. In addition, associates may receive health
club membership reimbursement to offset fitness club fees. The Wellness Reimbursement Program also provides reimbursement for expenses incurred with
weight management programs.

Lunch and Learn Seminars that cover topics such as heart disease, diabetes, cancer, healthy food options and the importance of physical activity, are offered
at our locations.

In addition to an ongoing tobacco cessation program that includes free nicotine replacement products, Great American Smoke Out kits are offered each
November.

Alliance Data provides company funded annual health fairs and events which include flu shots, health screenings, health information from local vendors, on-
site blood drives, lab profiles and postural evaluations and education.

Onsite Health and Fitness promotion and educational sessions conducted by Wellness Program and Fitness Center Manager at various worksite locations.
Onsite massage therapy to relieve physical problems with the repetitive nature of the Alliance Data workforce jobs and reduce the physical and mental effects
of stress, thus reducing burnout.

Cross-support of company values and facility efforts:

0 Annual participation of the charity event, Corporate Challenge. Our associates compete with other area employers in 22 athletic and non-athletic

events throughout the months of September and October in support of Special Olympics.

o0 Wild West Relay Team of Colorado in which co-workers ran in a 195 mile adventure relay race over three Colorado mountain passes benefiting
Volunteers with a Purpose
March of Dimes, American Heart Association Walks, and Susan G. Komen Race for the Cure support in which associates gain sponsorship to raise
funds for these agencies while participating in fithess walks.

Habit for Humanity in which associates work together to help build homes for those in need.

Annual charity picnic with fun athletic competitions for associates in support of Special Olympics and local food pantries.

Annual United Way drive in October includes a variety of fun fithess events such as bowling tournaments and office relay races.

In support of Alliance Data’s “Going Green” efforts, we provided an environment-friendly stainless steel water bottle for one of our healthyAlliance
campaigns.

The vending machines and cafeterias offer more than 25% of healthy food and beverage choices. These choices include sandwich and snack
selections that are approximately 400 calories or less and contain no more than 30% fat or 500 mg sodium or less. These items are labeled with an
“apple” sticker designating the healthy choices. Locations with on-site cafeterias offer a healthyAlliance meal of the day.

o0 The stairwells were painted and the floors were tiled in inviting, vibrant colors to encourage associates to take the stairs instead of the elevator.
Alliance Data’s culture and healthyAlliance program has been recognized by The Council on Employee Benefits and The World Health Organization. Alliance
Data has presented information and results around the healthyAlliance program, served on client panels, and been included in a study to demonstrate the
link between health assessment risks and claims cost.

Most recently, Alliance Data was recognized by the American Heart Association as a Platinum Achievement Fit-Friendly Company.
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Communications

The healthyAlliance program has a recognizable brand and uses a variety of communication methods including print, email, online, meetings and location based
events. Alliance Data understands that associates learn and respond to different types of communication. The healthyAlliance brand includes four simple words in

which to incorporate health: Work, Play, Live, and Learn.

Alliance Data ensures that the brand is represented throughout the company by distributing quarterly healthyAlliance newsletters, directing associates to the

healthyAlliance portal, featuring associate success stories in the company newsletter, providing a healthy tip of the week on the intranet home page, guiding new hires
through training that includes information on healthyAlliance, educating consumers through joint messages with healthyAlliance and the medical and pharmacy

providers, sending annual birthday cards to encourage proper preventive care and online and mail fitness and nutrition campaigns at least twice annually.

THR LD TasST
RELAT TRAW

Heather Halus Dix, and Kris Mann, all from our Lafayette,
Colorado, offica.

WHAT MITIALLY MOTIVATED EVERYONE T
RUNTHS RELAY?

Miba: Wi bmcl a1l Fury el panclntly in dfaramt
Taces, but none of us had done anyiking ik
thin befale. When Junstamaded svalyone just
t=find out wha might want in fofim » sam,
wa Fally =t » suprising ameunecF intsraril
Loaking back, thin i one of the coalst thinge
I'va wenf denn,

Chad: liwas smazing we pulbed i of, canmideF:
ing ol the camplisvian thet foes. | just kep.
wnchfing, zan we get s healthyhlfancs noan-
[Mike Penney was surprised at the amount of interest Janet v chackt fof this?
Mullers email generated among the Lafayette, Colorado,

Epsilon team. Who could have guessed so many people

would be sxcited about running a 196-mile relay (that’s

32.6 miles per parson) over three mountain passes from

Fort Collins to Steamboat Springs?

.

¥

* Did wou know that the Wild West Raley begins in the foathills of the Rocky Mountains and finishas in

'WHAT WERE BOME OF THE MOST
CHALLENCING ASPECTS OF THEWHOLE
EXPERENCE?

Chisd: What mude this fecs ss hard wes not
only the distunce, but the conditions. 'Ws.
ctunlly aspsfianced the hetiest day <f the
yast dufing th day, and famgs in the high 20x
wtnight G ind and chusk-..

YOUR TEAM WAS MADE LIF OF SIX PEDPLE WHEN
MOET TEAME NCLUDED 12. HOWDID YOL KEEF LF?
WMicn: W mctully o't stfugghe oo much bo keap
ups cut of 120 tnams, wa finishsd Slth, Wa al just had
o Fun w lok mofe — sach of us Fan six lege of the Face.
irmtand oF thias.

dunwt: Whan | didn't think | could finish st one point,
Krimcarma slong, crackad u jobs, and & made avarything
ratiad, & waree o bumed in just me impaftat,

Chud: Fei' mea, it wan all sbsut mstivation. You'd 1es
mmann sl feally Sigging dsap on thoes foads, it
s you weant bo iy hafdef — o ks p that going.
Whan its % mm and you'vs bsan funning far 21 hurs,
the suppaft of youf tasm and = poritis stituds can

Mikae Burt zur gl wess b firish cns way
oF mncthel, W didn‘t cara sbout whats wa

ing thizugh. With s gead stiiuds, you can
taka & mirnTabls szpaliancs of szms painful axpafisnces
and mks thumin. Wa b ughad u lot. Pecple wars

fininhad, the
Farr — ol ths mansy|

Chad: Geing into tha facs, cul sitiuds was,
“lat'e sk wally shou itand natbs ko
intareea * Bu whan you et six motivated
Feecpls togshar wha weotk far » high-
Fefliming com pany, yeu don‘t wart b= bt
arepznn dowm — its gum anl ko the erd,
wea g 100 pa Fearet the wrife ima.

L L ——
B o gy . S i, By i i

U N - For mafs
Inview

Weat Aelay, vini

Local Challenge featured in Alliance Data’s company magazine, Insight

% AllianceData

o = Nwen = it

tha resort town of Steamboat Springs? Much of the coursa runs through Mational Foreats or on dirt roads.

@healthHAlliance



healthyAlliance Communications

Hit the road and
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Eating for Good™

walthuyAlliance

Do you know
what you're eating?

i four-nek ssmpuign

R p——

Haalth Aasbamast - 203
e e B P 5 2000

= 1skies wfon 1 maks 3 chasge. But e £ £oness 18
o bwath, ify worth & Tahirg the fie

Aetutira rivds you
Ton] 11 Wi 3 sl At

Clerrie o Actlslbes:
Actrtsen

GhealthuAlliance

Frem
oot S v ru bl e ek 3 s v, e shumiline b entmplate jrimt et Blases of 1O peirun 1 i b
&6, maka st aluag o o them incorpersm beshhier v inae yrwr bife. Akt spalvainimus W st 1L -m Fou Fravestna Exarr/Cnake Setearin + 25 paints Welcome o the bealthyAlliance Incestive Trackes!
Wy fo; e i tor ezt uk Marbe
ici el prseions ‘Wagtt Maragemend Prgar Each year Aliance Data offers an incentive for
= Lrarn et e sl s Here's how to participate: Cangugrs 5 ports eiin Rartoaton n the heakhyilkance program.
i + Bign up for Eating for Gasd by Aperid 7. 2004, Yau hne Hesth Corvers + W Here's what you need to do in 2000 to earn the
= Pl by g s the vy wyiboms v Haalth Coaching iatiyabiomes tumtive)
Prule £ i # Regiotes thrwagh ot ol bowrionion s s peu' 1l P 1t SNl it s can i - (Mhaamsars of 25 peivas o Whia categony
tha ke of Mo 27, 2, Or asageroet et 3 ins eerine a0kt 13 i Mai 6 paers
- Do i e et el d youi sk Arsean e 09 sl g Al i Phne - 2 ponh
e 9 Ll tha ke Allisnce sl s ol o tha RN Grine e Ly Prgr 35 ponts
Comptete “aring for Cosd” bags an the right marigetian bas: O Gothe s ke s e o1 13 e, vt
52 Gt B e Bt st by 2 shobia for bur prze dravengs 3t tha and of the yaar.
e 35 i o s O 1 ol e oyl i o 1-800-95% Renermner .;mm.uw Wi the requred
by hbiares

“Ven B rocuive yems perisiparian bin s heme i the mail. e ek Assessmend (15
Ve e persiasparian b as harma i she maid issessment (1
pabgn setinity nash duy midag ihe
-

S

“Borep tosdk of yau
weniviry shaens fmn

It's about YOU.

e o Fees Revebited Brile b

1 s iy oo et thes Bty ot B

Incentive Email Reminder Online Incentive Tracker

-

Olmsthllancs

Get Fit on Route 66
Campaign Poster

Eating for Good
Campaign Flyer

""he nefit

Real Lite, REAL RESULTS

“I'm as energetic as
| was in my 20:

Sharon Morris

Dallas, TX

earn Your N€aIthyAlliance INCENTIVE

Get rewarded for healthy habits with the healthyAlliance ince

healthyAlliance Magnet

premiums. All you have to do is complete the online Health WWW.ALLIANCEDATABENEFITS.COM . E..'.ﬁl‘.fé'ﬁ.ﬂ.’.’;ﬁ"'“
ar 4 Boganworking for Allisnce Data

Novembor 13 2003
It Pays To Be Healthy [— - :
[ ——— e,
you'l enoy s highsr qualy of fs Munynu Inok and fasl gaod With this in mind, Alnmmum«:wih
e 3

eal Results — Employee Sheds 31 Pounds and
2 Pant Sizes!

arly a.m. workeuts have changed Sharon Momis” Ife. In just a faw manth, sh' shed 31 paunds and two
ot sizes. And sh coukin't hava done it without halp fram Aliance Dota.

You gat and sty wel. Hera's what's e

healthyAlliance

Bctors | joiad Allncs D, |mmmupmurg ‘Sharen eaid, "But with the cenvenisncs of
v effrts.” Sharan's recips for sucssaa?

A combinstion of cardis, mmlnw|llmnglnd:1rw1:hml st bosat fiva dhays & wask. Sho cven staps by on
e el Get Ready To STEP IT UPI® o s e et v iy e 1. Just move.
M NEWEALTH | Drimi 1ol b varcut heat-TaeE GRCE BUEK 31 haGr RGN, 481z, Tnars, namrEen and Y sty that sh's cble 1o 3ty mors committad o her program then whan zhs sxarciaas ot lunch of fter work,

etk e ot 1t s 1 o 2 4o i o, ok sy b o oo he s 2. Eat 5-9 fruit and veggie servings.

T addition o losing weight, Sharon h blosd hokesteral

Cet moving and start earning peints with the first healthyAlliance
7 A M I Y RO g At o ARt g g 2008 g g P y:

3. Practice portion control.

" E=et e campaign of 2009
e e e e s s paig! . Anethar banuz: =h9159hlmnmg I'm a3 snargatic 13 | was in my 2031 Sharon axckims.
Step It Up! was sc popubr in the pest, wra esityAiancs er call he Stayisll Help Lina at ) . .
* fr ‘ arhesrt upin ! o s b
— i ] chfating it sgain for 2008, s sazy 1o particpate S00828.545E to registar from March 24 1o April 1 Want To Reach Your Health Goals? 4. Color your plate with yariety.
= Step 11 Up! — just kesp frack of yeur stapa. Th o 5o o
e e e e in Seep 1 Ut — Juzt kasp rack of et staps. The Wyou donthave o fitness certar ot your lacsticn, s can il maat your ilmess gasks by weeking 5. Take a daily multi-vitamin.

el of this campaign ia t2 maks you mors awara of
pour activity laval by counting the numbar of sicps
o taka in o o

By participating in this cempei
Fros pedomatar o irack pour staps and sern 25
Fainns toward your 2010 heshivgl lisnca incertiva.

Step It Up! Flashback

In 2007, asscciaes ipated inthe
crassad both the smount of tims thay
d par day and the number of deys thay
swercisad par weak. Porticiperts logged an sverage
+#5,524 daily stapa at the end of tha compaign
cmpared 1o an svarsge of 962 at th baginning —
shat's an imprevement of 2,556 stops por dayl phe
L o L
atain  fou
e M s T e

i
Dallas Scales Back he payatf wh Fm, ——

g the "Healthy H
hu::v B e s 2

= Quarterly Newsletter with
healthyAlliance Story

mwmwl\

ot st club naer yu Al s yeor, Allisnca D s ncraasa he heelthclub membsrahip
I8 pags 4) 12 maka s1sying in shaps mora atfordab .

. Drink water.

For mora informetion or 10 taka the Haalth, slick
the hesltyAlance fink, or ol the Scayidll Hnlphmmﬂ.l!ﬂ EAEE, For qwm“bnunh-Wnllnnll
Rimbursament Programs, scmiact Corporats Administration ot 872288 E128.

Note: Tt

you' racciva e . Rest and relaxation.

More Incentive Points, More Opportunity! . Sleep 7-9 hours.

Tha campaign kicks aff March 23, Simply log en
. Laugh out loud — often!

Notice of Privacy Practices to www allisncadetabanefits com and cick
Allianos Dota takes the protection of your hesith
information sericusly: Allianoe Datas Notios of Privacy
5 is ourwritten policy desaribing haw your
HiEeeets
ay b
'Oux Notisa =f Privacy Prastmen =
at ww walliancedatabenefits.som,
or you may request a copy by contacting the Alliance
Data Bensfits Servios Conten

10. Engage in fun activities.

your legal right;
acoessible o

New Hire Guide

N AlianceDs: . ealthyAlliance

&



healthyAlliance Integrated Communications
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The Associate’s Role

Alliance Data believes that the associates are instrumental to its success. In order to be a successful associate, they are held accountable to achieving certain goals
to make them more productive. In addition to job performance metrics, associates are challenged with completing a certain amount of activities to gain knowledge

around being healthy and achieving optimal health.

Since the inception of the healthyAlliance program, Alliance Data has consistently increased the requirements to achieve the annual incentive. In the first year,
associates were only required to complete the health assessment. The illustration below demonstrates the progression of the incentive. Currently, associates have a
choice on how they earn points to achieve the incentive, as well as the opportunity to earn bonus points for an additional reward. Each year, associates must
complete the health assessment as part of the requirements to earning the incentive. The year over year health assessment requirement allows Alliance Data to

measure the progress of its associates’ health status and the cultural impact.

2005

2006

2007

2008

2009

2010

Health Assessment

=+

2 Online Learning Modules

1 Online Learning Module

And any one of the following program options:
Health Coaching Program, Health Campaign, Online Health
Education

Total of 100 Points: Heath Assessment = 50 points and any combination of the
following to earn 50 points:

Health Coaching (25), Health Campaigns (25), Online Health Education (10),
Online Healthy Living Program (25)

Total of 100 Points: Heath Assessment = 30 points and any combination of the following
to earn 70 points:

Medical Exam/Onsite Screening (25), Fitness Club Membership (25), Weight Mgmt
Program (25), Health Campaigns (25), Online Health Education (10), Health Coaching
Program (25); Online Healthy Living Program (25)

Total of 150 Points: Heath Assessment = 15 points and any combination of the following to earn
135 points:

Medical Exam (25), Onsite Screening (25), Flu Shot (15), Community Fitness Events (20),
Nutrition Log (15), Physical Activity Log (15), Fitness Club Membership (25), Weight Mgmt
Program (25), Health Campaigns (25), Online Health Education (10), Health Coaching Program
(25); Online Healthy Living Program (25)
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Health Risk Reduction

The healthyAlliance program strives for each associate to reach their optimal health. One way to measure this is to look at the change in health risks over time. Since
each associate is required to complete the health assessment to achieve their incentive and overall participation has consistently been nearly 90%, the health
assessment results provide an accurate picture of the overall population’s health risks.

Health Behavior Risk Change in the Overall

¢ ) Population health status is moving in the right direction as shown in the Health
Alliance Data Population

Behavior Risks Change in the Overall Population graph. Since program initiation,
the number of low risk associates (0-2 health risks) has increased steadily from 29%
in year one to 42% in year five while the number of high risk associates (6+ health

0 . . . y
100% 140, w risks) has decreased from 18% in year one to 10% in year five.
90% 18% 4% ) )
80% - To maintain low risk status and manage the high risk and chronic disease states as
x 70% - the population ages, Alliance Data offers free phone-, web- and mail-based health
n 0 . . . . .
& 60% | 1% 50% 47% &k coaching programs, disease prevention programs, annual health action campaigns,
= S0% 53% and disease management programs for certain conditions prevalent in the Alliance
% ’ Data population. To combat Alliance Data’s prevalent weight risks in their call
o  40% 1 centers, Alliance Data teamed with StayWell to create a new onsite weight
g 30% - management group series lead by a weight management health coach.
20% - 39% 42% 42%
Lo 20% 35% 6
6 |
0%
2004 2005 2006 2007 2008

Health Behavior Risk Change in Participants with 5 Health

Assessment Completions Between in 2004 - 2008 For participants who have completed an annual health assessment in each program

100% 1 _ year, the average health risk decreased from 3.7 to 3.1 (17% decrease).
90% | 9% i i i i i i i i
a5 The risk factors included in this evaluation include: weight, exercise, blood pressure,
0 7 B . . «
stress, eating, exams, wellbeing, cholesterol, alcohol, smoking, driving, and back care.
o
0% 50%
60% -
55%
50% -
40% -
30% -
20% - 41%
28%
10% -
0%
2004-2007 2008
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Health Coaching Impact

Health Risk Behavior Change for

Health Coaching Program Participants
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-4
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2 75%
]
S 50%
2
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Impact of Health Coaching Programs on Target Risk Acuity
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Percent of Health Coaching Participants
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50% - 44% 46% 44%
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- Cholesterol‘ Eating ‘ Physical ‘ Stress ‘ Smoking Weight

Activity Control
A 45 176 165 126 125 358
Pre-Pos
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e Health improvement programs resulted in a significant decrease in target risk in
associates who completed a program.

e In 2008, over 40% of associates identified through the health assessment as having
high/moderate health risks participated in a health improvement program, compared to
34% across StayWell's Book of Business.

e In 2008, Alliance Data achieved a 5.3% decrease in the average number of health risks

for health improvement program participants, compared to 2% across StayWell's Book of
Business and 5% across organizations with best-in-class programs.
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Cost Impact Analysis

A best practice approach to demonstration of cost impact would be to analyze medical and pharmacy claims data for participants and non-participants, comparing cost
trends from pre-program launch to post-program follow up. The feasibility of such a quasi-experimental study design was explored but several factors prevented such
an approach, including lack of access to pre-program claims data, a small sample size, and nearly census level participation in some aspect of the comprehensive
program.

In lieu of a quasi-experimental study design, two other claims-based analyses were conducted to demonstrate the impact of the program on health care cost trends.
The first relied on a benchmarking approach, which compares the observed health care trend for Alliance Data to health care trends for similar companies. The
second approach uses existing claims data to predict future health care cost trends and then compare actual trends observed to projected trend. While these
alternative study designs would not necessarily attribute superior health trend patterns to the healthyAlliance program, the program’s comprehensive nature sets
Alliance Data apart from similar organizations. Trends observed after 2004 represents the time period when program impacts are expected to influence trends.

Trend and Benchmarking Analysis

We compared four successive years of experience of Alliance Data's active members, who receive the program benefits, to four successive years of experience for
active members in 15 comparison companies. These companies were chosen from among 45 companies with data in the same data warehouse. A major selection
criterion was having three years of complete and accurate data.

Twelve months of incurred claims (with three months of run-out) were used in each year for every company. Incurred claims align with delivery of program services
and remove variation due to when claims are processed. Eligibility and claims data were validated for completeness and accuracy against reports produced
independently by the companies and plan administrators. Allowed charges (the sum of payments by the plan sponsor and member out-of-pocket) were analyzed to
neutralize the impact of differences in discounts and in plan designs.

Alliance Data 2005-2006 | 2006-2007 | 2007-2008
Total Allowed Medical PMPY $2,319 $2,577 $2,840
Preventable Allowed Medical PMPY $951 $872 $960
Percent Preventable of Allowed 41.0% 33.8% 33.8%
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Percent of Preventable Claims
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Alliance Data’s total medical trend was higher than all but two of the comparison companies over the four year period. But, its trend for claims associated with
preventable conditions was lower than all but two of the comparison companies. The fact that trend for non-preventable claims remained high throughout the study
but claims cost levels and trend for preventable conditions declined may indicate that Alliance Data’s healthyAlliance program had a pronounced impact upon plan
costs. Alliance Data did not make any other plan or program changes during these years that could explain these diverging trends.

The portion of claims due to therapeutic or later stage treatment of preventable conditions declined more for Alliance Data than for any comparison company. The
percent of allowed claim expenses associated with preventable conditions declined from 41% to 34%. In 2005, when its program began, Alliance had the highest
portion of claims associated with preventable conditions. By 2008 only two comparison companies had lower percents of claims associated with preventable
conditions. Only companies B and D showed similar, but not as dramatic patterns as Alliance Data of non-preventable claims trend remaining high, much lower and
declining preventable claims trends and a very significant decrease in the percent of claims associated with preventable conditions.

While this is correlation and not causation, the positive direction and level of metrics and trends for Alliance Data compared to fifteen (15) other large employers is
impressive, and reflects the positive impact of Alliance Data's healthyAlliance program.
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Productivity Impacts

Because there is a demonstrated relationship between health and productivity, additional analyses were conducted to demonstrate how changes in productivity
contribute to cost savings. This analysis relied on two measures that were added to the health assessment in 2004. The first measures productivity loss in the form of
time away from work due to poor health (e.g., incidental absence, workers compensation, and non-occupational disability). The second measures Presenteeism, or
the amount of productivity lost while on the job due to one’s poor health. The analysis relied on a prospective cross-sectional approach, which assesses the amount of
productivity reported by all individuals in a given program year. Further, the cross-sectional analysis maximizes the amount of data that can be included in the
analysis, providing a more accurate estimate of productivity-related costs. Information on the specific measures and monetization procedures are available in a
recently-published study (Riedel et al, 2009). !

Absenteeism )
Average Days Absent in Past 12 Months & Cost for One Employee

On average, the number of days missed from work due Overall % Change = 10.3%

to illness or injury in the last 12 months decreased 2.4 $587.43 $600
10.3%, from 2.34 days in 2004 to 2.10 days in 2007. To T .51 —  $57488 1 ¢575 §
monetize the average annual cost for absence from work 2" 2.34 5 29 \ g
for one employee, the average number of days absent < 227 : $547.27 19550 E
was multiplied by hourly compensation. This product = o1l 218 $527.18__ 5525 z
was multiplied by an assumed 8 hours worked per day. e = 209 o
The average annual cost for absence for one employee 2 } } f ' $500
dropped by $60.25 ($587.43 - $527.18) from 2004 to 2004 2005 2006 2007
2007. HA Year
[ Avg days absentin 12 months —e— Cost for absence
Presenteeism
Average Productivity Loss in Past 12 Months & Cost for One Employee

On average, productivity loss on-the-job due to health Owerall % Change = 14.6%
problems decreased 14.6%, from 8.0% in 2004 to 6.83% in

. o 8.5% $5,400
2007. To monetize the average annual cost for productivity MMS'ZOZ ®
loss for one employee, the average productivity loss was £  80% T 1 $5.000 %
multiplied by hourly compensation. This product was T R L 7.90% 7.97% ’ E
multiplied by 2,080 hours paid in a year. The average annual g s " $4458 | sas00 2
cost for productivity loss for one employee dropped by nearly o 7.0% + ' é
15% ($5,222 vs. $4,458) from 2004 to 2007. 6.5% : : : 6.83% $4,200
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HAYear
[ Avg productivity loss in past 12 months —e— Cost for productivity loss

! Riedel JE, Grossmeier J, Haglund-Howieson L, Buraglio C, Anderson DR, Terry PE. Use of a normal impairment factor in quantifying avoidable productivity loss
because of poor health. JOEM. 2009; 51(3):283-295.
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